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Bate #8W185 0041169

Report about the Trip to the Occupied Territories
July 16 - August 3, 21 A.IM.

Thanks be to God and peace be upon God's prophet. To proceed,

Goals of the visit:

It was decided that the executive director will visit the Ocenpied Territories in order to achicve
the following goals:

1- Getting acquainted with the charitable organizations and societies operating on the ground.
2- Following up the Fund's projects and work with the organizations of the inside.

3- Removing administrative and technical obstacles facing the hilateral relationship between the
Fund and the organizations of the inside.

4- Studying the possibility of opening an office for the Fund in Jerusalem.

Achievements relating to the first and the second goal:

The Jernusalem area

[ met Shaykh Muhammed Jum'a from the Jerusalem Zakat Committee and got acquainted with the
committee's activities. The committee’s headquarters was not visited after receiving an advice due
to suspicions circulating around the Shaykh.

I also met with brother Amin Shweiki, the financial controller of the Jerusalem Central Zakat, and
with Shaykh 'Abd-al-Azim Salhab. I met Mr, Baha'-al-Din Shanabiah, director of the office of the
Charitable Means Society in Jordan. I accompanied him in some tours and we discussed the
possibility of mutual cooperation in supporting the projects for the inside, exchange of technical
expertise and field information. 1 asked him to prepare a vision about joint work ficlds and the
five-year plan of their organization.
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In the Bir Nibalah area, I visited the headquarters of the Committee of the Islamic Sciences and
Culture Society and I discussed the pending problems between the two sides during a business
meeting, I then visited the site of al-Iman School for Girls which the Fund was the number one
contributor to its building and I discussed the issue of the orphans and the needy families as well
as other joint work fields.

Tt was agreed that the Society will provide the Fund will all the media coverage related to the joint
activities, and to provide the Fund with the necessary field studies relating to the charitable work
organizations in Palestine, orphan sponsorship organizations and programs and others.

I also visited the Arab Orphan Society which is supervised by engineer Abu Suliman and 1 got
acquainted with its pioneering work in the field of orphan rehabilitation.

I met Mr. Ahmad Bayyud al-Tamimi, director of the Tslamic Orphan Industrial House in Jerusalem.
And I also met Shaykh Ibrahim Abu Salim, chairman of the Bir Nibalah Zakat Committee and 1
listened to their aspirations and projects.

Bethlehem

During my visit to the Bethlehem arca, 1 was able to meet with the brothers overseeing the
Bethlehem Zakat Committec and we took a look at al-Akh'a School which was supported by the
Fund and we found out its latest developments.

I visited work sites in al-Ta'marah region where the 'lUmar Bin-al-Khattab mosque is being
expanded and a group of good youth i1s overseeing that,

I met representatives from Beit Fajar Zakat Committee, on top of whom was Dr. Tssa. T got
acquainted with their activities and projects.

I met the Beit Sahur Zakat Commitiee delegation and T got acquainted with their activities and
projects.

I made an exploratory visit to al-Duhayshah Camp and met with a number of its residents and
visited its mosque. During the visit, I met with the Camp's Zakat Committee which is a budding one
showing signs of good things as it oversees the mosque, the children nursery and distributes aid to
needy {amilies, Means for cooperation with the Fund were discussed with Mr. "Umar Muhammad
al-Afandi and the rest of the committee members.
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Hebron area

In the Hebron area, I visited the Islamic Charitable Society and met those in charge in it including
M. 'Abd-al-Khaliq al-Natshah and Kamal al-Tamimi and we discussed the issues of orphans
sponsorships and the needy families. | made a tour to the knitting factory. the orphans house, the
school and the nursery. I had excellent impressions about work and those overseeing it, and [ took
a photo album about their organization in addition to some other informational materials.

In another tour, we visited the headquartcrs of the Hebron Zakat and Alms Committee and I got
acquainted with those in charge over there. 1 reviewed their orphans files and we discussed means
for mutual cooperation. I took informational material from the committee.

As for the Young Men Muslim Association in Ilebron, Mr. Talal Sidr accompanied me there and
he acquainted me with their educational activities and their efforts in the field of children nurseries
as well as other educational activities. [ visited the association's headquarters which is still under
preparation and I got acquainted with the association's needs of offices, employees and others. [
ook informational files and a photo album covering all of the association's activities.

Gaza

I visited Gaza accompanied by Dr, Suliman where we met Mr. Abu Khalid, Abu Nasir as well as
another group of officials and those concerned with chantable work. We discussed with Mr. Abu
Khalid the issue of building a research organization and means of supporting the university, We
suggested (o him to establish a central Zakat committee for the Gaza Sector.

I visited the headquarters of al-Wafa' Society for Senior Care and I did not finish my trip to Khan
Yunis due to the brothers' remarks around the Khan Yunis Zakat Commitice.

In another tour, 1 visited the Palestinc Mosque to which the Fund had approved an assistance in the
past. It 1s a towering fortress which deserves all aid and support.
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Um al-Fahm

During two consecutive visits to Um al-Fahm, it was agreed with the Relief Committee and the
Islamic League on all unresolved 1ssues between the two sides and on the ideal means for
cooperation. I visited the committee's headquarters and met with Shaykh Munir who works there. 1
also visited the headquarters of the health clinic, the youth club and the municipality. T also visited
Shaykh Kamal in Kafr Kana in order to get familiar with their projects over there.

Ramallab

Due to the deterioration of the situation in Ramallah and the curfew which was imposed for a
while, I was not able to meet the Zakat Committee in it except for a passing meeting with one of its
officials, in addition to a visit which I made to their health clinic over there.

In the town of 'Atarah, Ramallah vicinity, I met with the village council which highlighted for me
its project to build an Istamic center for the town containing a prayer niche, a clinic and a youth
hall. In the town of Silwad, I was acquainted with the project for Silwad Club which is overseen
by a group of observant youth in coordination with the Ramallah Zakat Committee.

Jenin

I visited the hospital in Jenin and its departments which are operational. I also visited the
headquarters of the Orphans Rehabilitation School which 1s still under construction. | made a tour
in Qabatiyyah and in Jenin's nearby villages and I met brother Fawaz Hammad, the Fund's
representative for the northern region.

Nablus

During two tours of Nablus, I met with the building committee of 'Abd-al-Rahman Bin-'Aw{
mosque which received an assistance from the Fund and I discussed with brothers Tarig Sakf al-
Hayt, Abu Hamzah and Abu ‘Umar fields of future cooperation. I was also acquainted with the
personal projects in the field of yarn and textile. I also researched with the brothers in charge in
the area means of support in the fields of education, development and health.
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Due to the brothers' aspiration in the area and the intensity of the counter competition, their
situation deserves extreme attention, 1 asked him to hand over all of the important projects and to
organize them according to their priority.

[ also met with the Nablus Zakat Committee, on top of whom was Dr. 'Abd-al-Rahim Hanbah who
handed me a group of projects. '

Tulkarem

I met the Tulkarem Zakat Committee and visited the site of the medical hospital which is still in the
congtruction phase. 1 also visited headquarters of the 1slamic Association for Food Supplies and I
listened to the brothers' vision regarding the possibility of utilizing the country's agricultural and
animal resources for the purpose of building an economic fortress and securing food for the West
Bank region.

Jericho

I met with Shaykh Harb who explained the region's worries and needs for support. 1 asked him to
submit his projects under the banner of the charitable organizations in the region including the
Jericho Zakat Committee which suffers from crises.

Accomplishments of the third goal "Removing obstacles facing bilateral relations"

Thanks be 10 God, an expanded (official) meeting at the highest level was held in order to discuss
all issues relating to charitable work in Palestine. The meeting was attended by officials form
Upper Galilee, Jerusalem, Ramallah, Tulkarem, Hebren and elsewhere.

My demands were summarized in the following:

- It is necessary that the brothers inside submit a unified strategy for charity work and priorities for
every stage in order to assist the Fund in taking the appropriate funding decisions which help the
authenticated organizalions in reaching its goals.

- It is necessary to adhere to the Fund's requirements regarding projects and submitting projects
according to the scientific and objective conditions.

- Tt 15 necessary to develop charity work ingide to mount to the competitors' level. I expressed the
readiness of the Fund to provide any possible assistance to the field of exchange of expertise,
information and training.
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- It is necessary to have brothers who are dedicated solely to the ficld of charity work.

These demands were met well and with understanding. As a result for continuous dialogue, the
problem of the representatives of the Fund was resolved and it was agreed on the following:

* Brother Ala'a Akil, a graduate from America, a businessman and a candidate to obtain a U.S.
citizenship, will represent the Fund in the Mid region.

* Brother Amin al-Shweiki, a businessman and member of the Jerusalem Zakat Committee, will
represent the Fund in the South region.

* Brother Fawaz will continue in his position after all problems regarding his work method were
resolved.

The Medical Committee

T was unable to find a medical representative with the needed requirements. Yet, it is worth
mentioning that a domestic medical committee was formed and it was agreed that the medical
projects will go through its chairman, Dr. 'Abd-al-Karim Abu Samaha who had no objection to
becoming our medical consultant publicly.

Gaza Status

Due to the lack of charitable organizations in Gaza to cover the humanitarian needs of its residents,
and in order to avoid the legal entanglement in dealing with this situation, it was agreed with the
Islamic Relief Committee in Um al-Fahm to play the role of the intermediary or the agent in
carrying out the Fund's projects over there and follow up its work until an office for the Fund is
established in Jerusalem. All parties agreed to this proposal.
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Accomplishments of the fourth goal, " Opening an office in Jerusalem"

I discussed with attorney Bahij Jalal al-Tamimi and brother Fawarz. Hammad and some other
brothers the possibility of opening an office for the Fund in Jerusalem. The idea was met with a lot
of welcome, particularly in light of changing the legal name of the Fund. From the legal aspect.
there are not obstacles worth mentioning in front of the project. Brother Fawaz made contacts with
officials at the U.S. embassy and the Ministry of Affairs and it was found that what is required
does not exceed some roufine 135ues, As for the office space, they are available for an annual lease
that does not exceed $2,500 and employees can be hired for no more than $1,800 monthly.

What is needed is to take a final decision regarding the feasibility of the project before taking the
implementing steps.

i
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Conclusions and ideas

There is a reasonable inclination among charity work organizations inside to expand work fields.
However, it is obvious that these aspirations lack any {uturistic strategic vision, something which
created a ot of competition, a race for the funding resources and imitation of many consumer
projects that are not based on scientific basis such as nurseries and health clinics which are largely
widespread.

Coordination between the different regions has become a pressing mailter in light of the
rationalization of financial support, Strategies for charity work must be put in place in order to
limit exhausting the resources and in order to establish a comprehensive infrastructure which
serves the general Palestinian situation with all honesty and objectivity.

The domestic situation now calls for focusing on productive, developmental projects which should

limit unemployment and recession, and which contribute to finding national economic substitutes
for the Palestinian people. |

Our last prayer is thanks be to God, Lord of the Worlds.

Shukri Abu Baker
Executive Director
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